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Budget Message
Balanced Budget- $372.5 million

 Capital $89.7 million
 General Fund $100.2 million

Accomplishments
 See budget message
 Thank you to staff for the excellent work moving the City forward this BN.

Challenges
 Economic uncertainty
 Reduction in grant funding
 Increasing cost of labor
 Deferred Maintenance

Goal
Successfully navigate a time of economic uncertainty and ensure the continued high credit 
rating of the City and a strong fiscal position with an eye towards continuing to make 
efficiency gains in operations and service delivery, continue to explore additional revenue 
opportunities and determine a way forward to address the deferred maintenance 
throughout the City. 
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Overall
 Grant revenue: recognized and appropriated as 

received
 Fee revenues implemented: Public Safety & Wildfire 

Risk Reduction
 Department personnel and M&S budgets trimmed



 Livability, including a focus on Community character and community amenities, 
reliable utility services, progressiveness in rate structures, and support for 
attainable housing;

 Risk Reduction, including Wildfire risk reduction and CEAP (Climate Energy Action 
Plan) execution;

 Economic Development, including development of eco-tourism related 
accomplishments like trails, and ensuring City processes such as planning are 
supportive of attracting new business and supporting those already here;

 Efficient and Effective Government, including equity of access, customer focus, 
transparent and frequent communication, strong regional partnerships, use of 
technology, execution of maintaining City facilities and public infrastructure.

Goal: 
Address City Council’s priorities within the resources available
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Council Priorities
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Budget Updates
Online Budget Book

 Continue to improve budget presentation and interactive financial reporting
 Broken down into an annual presentation (previously lumped as a biennium)

• Greater transparency, reconciliation and comparative analysis
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Online Budget Book
 Ending Fund Balances, Revenue & Expense Summary are found in the Budget 

in Brief page
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Budget Guidance

Budget Committee’s Responsibility

 Electing a Chair

 Holding at least one public meeting on budget presented by Budget Officer and taking 
public comments

 Adding or deleting funding for specific services

 Approving the budget presented by the Budget Officer with additions or deletions

 Generally, committee’s role is not to directly establish or eliminate specific programs or 
services

 Committee does not approve new personnel, employee contracts or salary schedules; 
does not negotiate salary contracts

 Members may not discuss or deliberate on the budget outside of a public meeting

 Requests to staff for information beyond that required for revision and preparation of 
the budget is inappropriate
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Telecommunications Fund

Biennial Budget 2025-2027

Ashland Fiber Network
 Part of the Department of Innovation & 

Technology

 Community-owned telecommunications 
utility founded in 1999 by the Ashland 
community

 Receives most of its revenue from providing 
internet services

 Provides Internet connectivity services to 
almost 4,500 households and businesses

 Total Authorized FTE = 6.0
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Telecom Fund - Ashland Fiber Network

Biennial Budget 2025-2027

Accomplishments

 Completed the installation of fiber 
passed to over 500 homes as part of 
the PON pilot project

 Connected over 200 homes to the 
new 100% fiber network

 Deployed over 400 residential 
gateway routers

 Expanded fiber coverage in South 
Ashland and Downtown

 Performed over 400 fiber splices

 Reached all-time high of 4,285 
customers

Significant Changes in Budget
 Increased franchise fee charges in 

anticipation of greater sales due to high-
speed internet roll-out

 Elimination of IT Director, consolidated 
under Finance & Technology

 Sharing a User Tech with I.T. 

Future Outlook
 Increased competition from national & 

regional broadband providers

 To remain competitive, deploy next 
generation DOCSIS technology

 Upgrade in technology provides gigabit 
speeds to over 60% of Ashland



AF
N

9

Telecom Fund – Budget Overview

Biennial Budget 2025-2027

Total AFN Budget = $7,110,975
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Electric Fund

Biennial Budget 2025-2027

Electric Department
 Responsible for construction, maintenance, 

and repair of both overhead and 
underground electric infrastructure

 Under the Public Utility Commission (PUC) 
regulations

 Operations typically fall under the 
guidelines of Occupational Safety and 
Health Administration (OSHA) and National 
Electrical Safety Code (NESC)

 Divisions: Distribution, Supply, Transmission 
and Conservation

 Total Authorized FTE = 20.0
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Electric Fund – Electric Dept

Biennial Budget 2025-2027
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Accomplishments

 2024 Excellence in Reliability Award

 Completed/implemented Electric 
Master Plan

 Completed Purchase of Mountain 
Avenue substation from Bonneville 
Power Administration (BPA), added 
capacity

 Director served on Board for Oregon 
Municipal Electric Utilities Assoc. and 
NW Requirements Utilities

 Maintain or improve safety and 
reliability metrics

Significant Changes in Budget
 Funds for implementation of the Wildfire 

Protection Plan Implementation

 Update of Cost of Service and rate design 
is in progress

 Purchase of substation has resulted in a 
decrease of $150,000 in utility delivery 
charges per year

Future Outlook
 Potential State/Federal grant opportunities

 Challenges/opportunities on post 2028 
BPA contracts

 Business case for AMI metering

 Reeder Hydro generator efficiencies
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Electric Fund – Budget Overview

Biennial Budget 2025-2027

EL
EC

TR
IC

Total Electric Fund Budget $42,436,776
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Public Works – Overview 

Biennial Budget 2025-2027

Accomplishments
 Ashland St. Rehabilitation and installation of 

protected bike lanes and improvement pedestrian 
safety improvements.

 Completion of the Wastewater Treatment Plan Outfall 
Relocation project.

 Completion of the Wastewater UV system upgrades.
 Award of a Safe Streets and Roads for All Safety Plan 

Development Grant.
 Completion of Improvements to Briscoe School 

including new roofing and flooring for the facility.
 Started construction rehabilitation of the Community 

Center and Pioneer Hall and they are scheduled to be 
open to the public again in summer/fall of 2025.

 Completed the comprehensive assessment of Hosler 
Dam.

 Finalized design of a new 7.0 million gallon a day 
water treatment plant.

Significant Changes
 GIS moves back to Public Works from IT
 Infrastructure: increased this line item to account 

for inflationary impacts on all system maintenance 
related items that come out of this line.

 Increased chemical costs and we expect it to only 
increase because of supply chain/delivery related 
issues over the next two-year period

Future Outlook
 Resolve staffing related issues within the Public 

Works Support Division.
 Research and coordinate on grant opportunities for 

the Enterprise Funds - Water, Wastewater, Storm, 
Streets, Airport, Facilities.

 Develop and prioritize facility related improvements 
to be completed over the next three (3) biennia.
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Street  & Street SDC Funds

Biennial Budget 2025-2027

Public Works Street Division
 Consists of operations and ground 

maintenance

 Core system includes 220.98 lane 
miles, 5,023 signs, 37 miles of 
markings, 320 cross walks, 365 stop 
lines, curb/gutter, and ground 
maintenance of the boulevards

 Regulatory oversight: ODOT, Dept of 
Land Conservation and Development, 
and Manual on Uniform Traffic Control 
Devices

 Total Authorized FTE = 10.2 



15

Street & Street SDC Funds – PW Streets Division

Biennial Budget 2025-2027

Significant Changes in Budget
 Grounds Maintenance program has been moved to General Fund, and administered by 

Parks Dept
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Total Street Fund Budget = $26,309,648
Street SDC = $730,261
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Water and Water SDC Funds

Biennial Budget 2025-2027

Public Works Water Division
 Consists of Supply, Treatment, Distribution and Conservation.

 Core of system includes: 
• Hosler Dam & Reeder Reservoir
• Water Treatment Plant
• Over 119 miles of distribution piping
• Six booster pump stations
• Telemetry equipment
• 32 pressure relieve valves
• Hydrants 
• Four potable water storage reservoirs providing 6.7 million gallons 

of storage

  Total Authorized FTE = 19.5 (org chart snippet may not reflect total FTE)



17

Water and Water SDC Funds

Biennial Budget 2025-2027
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Water and Water SDC Funds

Biennial Budget 2025-2027
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Water Fund Budget = $60,437,139

Water SDC = $8,245,605
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Wastewater & WW SDC Funds

Biennial Budget 2025-2027

Public Works – Wastewater Division
 Consists of collection and treatment of 

wastewater

 Core system includes 112.9 miles of 
collection system piping, 2,245 manholes, 
six (6) lift stations, telemetry equipment 
and a wastewater treatment plan

 Ensure all sewage is effectively collected 
and treated to regulated standards for 
release into Ashland/Bear Creeks

 Operates under a National Pollutant 
Discharge Elimination System Permit 
overseen by DEQ

 Total Authorized FTE = 14.3 
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Wastewater & WW SDC Funds

Biennial Budget 2025-2027
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Total Wastewater Budget = $23,428,642               Total WW SDC =$1,220,500 
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Stormwater & Stormwater SDC Funds

Biennial Budget 2025-2027

Public Works – Stormwater Division
 Core of the storm drain system includes 133.4 miles 

of storm drainage pipe and culverts, 4,348 
inlets/catch basins, 990 manholes, and 449 outfalls.

 The focus for the Stormwater Division is to assess, 
maintain and repair all storm water lines, ditches 
and water quality treatment structures to effectively 
move storm flows from streets to waterbodies and 
reduce contaminants and potential flooding.

 The stormwater conveyance and outfall system 
operate under a Department of Environmental 
Quality (DEQ) MS4 permit

 Total Authorized FTE = 3.0 (org chart snippet may not reflect 
total FTE)
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Stormwater & Storm SDC Funds – Budget Overview

Biennial Budget 2025-2027
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Total Stormwater Budget = $3,189,580
Total Stormwater SDC = $64,908
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Capital Improvements Plan

Biennial Budget 2025-2027
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Capital Improvement Program

 Capital Improvement Plan is a living and evolving document that is 
built upon a foundation of system master planning.

• Transportation Projects

• Water Projects

• Wastewater Projects

• Stormwater Projects

• Airport and Facilities Projects

 Visit the City’s website, Capital Improvement Projects page, for more 
detail
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Capital Improvements Fund

Biennial Budget 2025-2027

CIP Fund
 Capital Improvement Funds are used to account for financial resources to be used 

for the acquisition or construction of major capital facilities

Note: Parks CIP will be reviewed with the Parks Department Budget

Total CIP Budget = $758,634



PU
BL

IC
 W

O
RK

S
AI

RP
O

RT
  -

  C
EM

ET
ER

Y

25

Public Works – Other Funds

Biennial Budget 2025-2027

Airport Fund
 The Airport Fund accounts for operations and revenues from service charges, hangar 

rental, and lease fees from the City's Municipal Airport. The Airport primarily spends 
money on maintenance and capital projects.

Cemetery Fund
 The Cemetery Trust Fund generates revenue through charges for services and interest 

that is restricted for use on long-term maintenance on the City's three cemeteries.
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Public Works General Fund Divisions

Biennial Budget 2025-2027

Public Works General Fund
 Divisions:

• Support
• Facilities Maintenance
• Custodial
• GIS
• Cemetery (its own fund)

 Total Authorized FTE = 21.5
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Public Works General Fund

Biennial Budget 2025-2027

Divisions

 Support Division includes administration and engineering/project 
management. Coordinates planning and execution of all master plans 
along with capital and maintenance related projects with each of the 
enterprises.

 Facilities and Custodial Divisions support 132,473 square footage of 
building space from 29 building within the Cit’s inventory.

 Geographic Information Systems Division is responsible for creating and 
maintaining spatial data and map products essential for analysis, 
communication, emergency preparedness, and record keeping.

 Cemetery Division supports three historic cemeteries including two 
mausoleums and 25 acres of total cemetery space
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PW General Fund – Budget Overview

Biennial Budget 2025-2027
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PW General Fund – Budget Overview

Biennial Budget 2025-2027
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Total Public Works General Fund = $8,487,863
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Ashland Police Department

Biennial Budget 2025-2027

FTE = 38.0
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Ashland Police Department

Biennial Budget 2025-2027

Accomplishments

 Handled over 63,000 calls for service.

 Investigated over 5,200 criminal cases.

 Continued to build back to adequate 
staffing after suffering significant 
losses.

 Hosted annual community 
engagements events.

 Re-established a School Resource 
Officer position.

Significant Changes in Budget
 Records clerk position eliminated

Goals & Objectives
 Increase operational staffing to 31 

sworn officers.
 Re-engage with a regional task force.
 Provide specialized training in the 

area.
 Maintain strong evacuation 

preparedness.
 Maintain low emergency response 

time.

PO
LIC

E



32

Ashland Police Dept – Budget Overview
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Total Police Budget = $19,139,886
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Ashland Fire & Rescue
FTE = 45.0
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Ashland Fire & Rescue

Biennial Budget 2025-2027

Accomplishments

 Launched the Single-Role EMS Division.

 Received a total of $702,686 in Ground 
Emergency Management Transport 
(GEMT & GEMT CCO reimbursement).

 Hired a dedicated Fire Marshal.

 Cleared just over 400 acres of 
helicopter logging and forest thinning.

 Ordered Ashland’s first ever arial 
apparatus (ladder truck) which will be 
delivered in 2029.

 Completed a federal audit of EMS 
transport service.

Significant Budget Changes
 Eliminated Training Officer position
 Increasing Public Safety Fee to cover 

EMS Single Role Program
 Increasing Wildfire Risk Reduction Fee 

(pka AFR) to fund mitigation work, 
wildfire personnel and emergency 
management

Future Outlook
 Continue Wildfire mitigation and pre-

disaster risk reduction
 Maintain/upgrade our Insurances 

Services Office (ISO) Public Protection 
Classification Program (PPC)

 Revise Ashland’s CWPP Plan
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Ashland Fire & Rescue– Budget Overview

Biennial Budget 2025-2027
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Ashland Fire & Rescue– Budget Overview

Biennial Budget 2025-2027
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Total Fire & Rescue Budget = $25,241,978
Includes Wildfire Risk Reduction Division



QUESTIONS? 
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