PROS Plan: Natural Resources Focus Group

Parks, Recreation, Open Space, & Senior services Plan
March 19, 2025




Meeting Ground Rules

* One person speaks at a time (avoid side conversations)

NO cross-talk

Let everyone participate

Bring issues to the table

Listen with an open mind




Natural Resources Focus Group

» Objective:

» Discuss environmental education programming

 Discuss natural resource stewardship of parklands




Overview

Introductions
Group Discussion
Panel Exercise
Viewing the Future

Next Steps
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Exercise #1 - Group Discussion

nat is going well?
nat are we doing right? |
nat are the positive

INgs you are hearing?

5222




Exercise #1 - Group Discussion

What needs improvement?
What are we missing?
What are the negative
things you are hearing?




Exercise #2 — Priorities

. Get 10 dots from staff
2. Place dot(s) on the items that are

your priority for Trails

. You can use all your dots on one item or
spread them out

3. No sharing of dots
4. We will reconvene after 7 minutes




Exercise #3 — View the Future

When you look b5 or 10 years into the future..

What changes do you
see coming?

What do Trails look like?
How Is your organization
[group/activity
changing?




PROS PLAN

Next Steps:

«  Kick-Off Meeting — April 8t", 2025, 5:30 — 7 PM (senior Center)

+  Neighborhood Focus Group(s)
«  South Meeting — April 17, 2025, 5:30 — 7 PM (Temple Emek Shalom)
« Central Meeting — April 23, 2025, 5:30 — 7 PM (SOU SU RM 312)
«  North Meeting — April 24, 2025, 5:30 — 7 PM (First United Methodist)
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